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 PROGRAM DESCRIPTION 

 Background Information  

KASI Agriventures is a five-year program, which started on 1st October 2014 and is expected 
to end on 31 December 2020. The program is implemented in Tanzania by the Small 
Enterprise Assistance Funds (SEAF), with financial support from the United States Department 
of Agriculture (USDA). The program invests in agribusinesses in three key sectors including (i) 
poultry feed production, (ii) horticulture processing, and (iii) SME (Small and Medium-Size 
Enterprise) Lending. The program has established a Center for Entrepreneurship and 
Executive Development (CEED), through which SEAF provides technical assistance and 
training to agribusiness SMEs, including investees, and communities where the program 
operates. Currently, the program covers Dar es Salaam, Arusha, Mbeya, Rukwa and Costal 
regions. 
 

 Program Goal  

KASI Agriventures’ program goal is to contribute towards achievement of USDA’s Strategic 
Objectives: (1) Increased Agricultural Productivity and (2) Expanded Trade of Agricultural 
Products (into Domestic, Regional, and International Markets).  
 
Specifically, KASI Agriventures works to strengthen the agricultural sector in Tanzania by 
adding value to agribusiness investees and their supply chain of smallholder farmers in order 
to increase agricultural productivity and expand the trade of agricultural products. The 
project aims to help investees’ to access new markets and increase revenues, which in turn 
creates jobs in their communities. For one specific SEAF investee, smallholder farmers who 
supply the raw inputs to that investee in the horticulture sector also benefit from increased 
incomes as well as training focused on knowledge transfer and technological improvements. 
Additionally, smallholder and medium-sized farmers who are customers of animal feed 
processor in which SEAF has invested also benefit from access to higher quality feed products, 
thereby making a significant impact on the value chain in Tanzania.  
 

 Program Activities  

The following are KASI Agriventures Project activities:   
1. To increase poultry feed production capacity through an investment into small and 

medium-sized poultry feed producer; 
2. To increase horticultural processing capacity through an investment into a small 

and medium-sized fruit, vegetable, and/or spice processing facility; 
3. To enhance agricultural finance using a lease-to-own lending mechanism through 

an investment in a finance company that provides equipment leasing finance or 
working capital to agribusiness SMEs, to increase affordability of farm equipment 
and to increase availability of working capital loans to farmers; 

4. To establish a Center for Entrepreneurship and Executive Development (CEED) to 
provide technical assistance to poultry feed producers, fruit/vegetable/spice 
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processors, and other agribusiness SMEs as well as their suppliers and/or 
customers;  

5. To expand trade of agricultural products through a mentorship program between 
international corporations and fruit/vegetable/spice processor(s), aimed at 
bringing the fruit/vegetable/spice processor(s) products up to international 
standards; and thus increase access to international markets. 

 
Find detailed information on activities with respective indictors and targets in Appendix A: 
KASI Results Performance Indicators Metrics. 

 EVALUATION SCOPE 

 Evaluation Purpose 

The purpose of KASI Agriventures midterm evaluation is to critically and objectively review 
and take stock of the project’s implementing experience and the implementing environment. 
The evaluation should assess the investees’ use of SEAF investment funds, and the pre- and 
post-investment performance of those firms. The evaluation should also assess whether 
targeted beneficiaries are receiving services as expected; assess whether the program is on 
track to meeting its stated goals and objectives; review the results frameworks; and 
document initial lessons learned. Finally, the evaluation should also identify and discuss 
necessary modifications or mid-course corrections that may be necessary to effectively and 
efficiently meet the program goals and objectives.  
 

 Specific Evaluation Objectives 

The following are specific evaluation objectives to be addressed in this evaluation exercise:  
 

 Assess the design of KASI Agriventures program and determine if it is still suitable 
to the overall situation of the Tanzania agribusiness finance challenges. 

 Determine whether program activities are sufficient to achieve desired program 
results. 

 Assess how the investees have been using USDA funds and how USDA support is 
affecting the performance of these firms.  

 Critically assess program progress against planned short term results to date, to 
determine whether the project is on track in achieving its objectives. 

 Assess whether positive results of the program can be sustained beyond program 
life cycle. 

 Assess preliminary lessons learned from implementing program interventions. 
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 Relevant Evaluation Questions 

Focus Areas  Evaluation Questions  
 

 
Program 
Relevance  

 To what extent do the stated objectives correctly address the 
prevailing problems and real needs of the SMEs involved in 
manufacturing poultry feeds; SMEs involved in processing 
horticultural crops; financial institutions providing loans to 
smallholder farmers and smallholder farmers involved in 
horticultural and poultry keeping? 

 Is the program design aligned to the framework of Tanzania 
agricultural finance programs and consistent with policy goals 
of the Government of Tanzania (GOT)? What do participants like 
and dislike about the project? What are their perceptions of 
what is and is not working? 

 How useful are the project’s performance indicators? Are 
modifications required? Are unanticipated events and 
outcomes being sufficiently tracked? 

 
Program 
Efficiency 

 Have the program activities been executed on time, in expected 
quantity and quality?  

 How appropriate and close to the plan were actual costs, time 
requirements, staff capacity and capability, and availability of 
required financial resources? 

 
Program 
Effectiveness 

 To what extent are senior program staff using monitoring 
information to make management decisions? What do the 
findings mean for the program during the remaining period? 

 To what extent have specific interventions been effective in 
contributing to achieving KASI Agriventures planned results? 

 Is KASI Agriventures likely to achieve the results of the program? 
In which interventions has it been the most effective and why? 

 What has been done to build capacity of the participating 
institutions and other local program stakeholders? What has 
worked or not worked and why? 

 What mid-course changes could be made in program design 
and/or implementation to maximize the impact and 
effectiveness of KASI Agriventures? 

Program Impact  What has been the initial impact of the investment on investees 
in terms of: 

o Output 
o Revenue 
o Hiring 
o Procurement 

 What are some of the changes that KASI Agriventures has 
brought about in the capacity of the participating farmers, 
SMEs, producers, trainees and other institutions? 
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Focus Areas  Evaluation Questions  
 

 What role, if any, have cross-cutting issues – specifically conflict, 
gender, extraordinary weather events and government 
subsidies – played in shaping KASI Agriventures interventions 
and influencing progress towards achieving planned results? 

 To date, are there any unintended positive or negative 
consequences of the project? 

 What impact has KASI Agriventures had on facilitating market 
linkages and increasing access to markets to sell agricultural 
products? 

 How have KASI Agriventures mentoring and capacity building 
activities/services impacted results? 

 
Program   
Sustainability 

 How conducive is the political, economic and social 
environment to continue with the program results so far? 

 What are the institutional capacities of the participating entities 
e.g. CEED, SMEs and farmers to continue the program   activities 
after the end of the project, including good will and financial 
and technical capacities? 

 Which KASI Agriventures activities and services seem likely to 
be sustained by beneficiaries with internal or external funding? 
Which will be institutionalized without additional technical 
support? 

 To what extent can the benefits of the project continue after 
USDA funding ceases? 

Lessons Learned  What are preliminary lessons learned from implementing KASI 
Agriventures interventions targeting increased agricultural 
productivity? 

 What has and has not worked well so far under KASI 
Agriventures and why? 

 What needs improvement, strengthening? 

 What Critical Assumptions proved true? The Critical 
Assumptions include (i) there will be continued supply of raw 
materials, (ii) political and economic conditions remain stable, 
(iii) legal and regulatory framework affecting investing and 
lending remain the same as they were at the beginning of the 
program, (iv) no natural disasters occur. 

 What unanticipated outputs or outcomes have emerged during 
implementation so far? What might this mean for the program 
during the remaining period? 

 What successes can be built upon and leveraged? What can be 
learnt and applied through a more thorough understanding of 
program challenges? 
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 EVALUATION AUDIENCE 
 United States Department of Agriculture (USDA) 

 SEAF Head Office 

 SEAF KASI Agriventures 

 Government offices (Ministry of Agriculture and Ministry of Industry & trade) 

 Investees 

 EVALUATION METHODOLOGY 
The evaluation team is expected to determine the best approach/methods to be used in this 
evaluation exercise to effectively address all evaluation objectives. The team should make use 
of a mixed-methods approach that incorporates both quantitative and qualitative data 
collection techniques for data triangulation purposes, including:  

1. Document reviews;  
2. Key informant interviews;  
3. Focus group discussions;  
4. Interviews for target program beneficiaries;  
5. Stakeholder analysis; and 
6. Direct observation. 
 

A Baseline survey was conducted in 2015 to assess situation before actual program 
implementation begun in order to establish benchmarks to be measured in the subsequent 
evaluations. Respondents were selected using stratified and proportionate random sampling 
methods, where the strata (and sub-strata) were based on the categories (and sub-
categories) of key program target beneficiaries and partners. Such stakeholders include 
beneficiaries such as SMEs involved in manufacturing poultry feed, SMEs involved in 
processing fruits/vegetables/spices; smallholder farmers involved in fruits/vegetables/spices 
production; smallholder farmers involved in poultry keeping; & target financial institutions; 
as well as partners like Tanzania Horticulture Association (TAHA), Tanzania Private Sector 
Foundation (TPSF), Ministry of Trade & Industry and Ministry of Agriculture Food and 
Cooperatives. A total of 323 respondents who were interviewed during baseline survey were 
selected from seven (7) different regions, which were proposed program target areas, 
including Arusha, Kilimanjaro, Morogoro, Pwani (cost), Dar es Salaam, Iringa and Mbeya.  
 
Due to an inability to establish control groups for the program, a pre-post analysis evaluation 
design should be used during midterm evaluation to establish the program’s performance 
with respect to higher-level results. Therefore, the evaluation team should target the same 
sample of key stakeholders (beneficiaries and partners) that were interviewed during the 
baseline survey and are involved or benefited from KASI Agriventures program, i.e. out of 
total respondents interviewed during baseline survey, the evaluation team should interview 
those who were involved or benefited from program interventions in one way or another, in 
order to capture changes that have occurred since the program implementation begun. 
Further, sectoral and macroeconomic data should also be used to substantiate and provide 
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context to this assessment. For more details on the baseline survey process, see Appendix B: 
SEAF- KASI Baseline Survey Report. 
 
 

 ROLES AND RESPONSIBILITIES 
Successful implementation of KASI Agriventures activities has been contributed to by a 
number of different stakeholders. Therefore, it is important to involve all key stakeholders 
during this exercise. The table below provides a list of individuals with their respective 
responsibilities: 
 
 

  Individual Responsibilities 

1.  Chief of Party/ 
Investment Officer, 
SEAF KASI Agriventures 

 Inviting stakeholders to participate in the exercise 

 Monitor implementation of entire evaluation 
exercise 

 Comment on evaluation deliverables 

 Oversee results dissemination with key 
stakeholders 

2.   SEAF Headquarters  Ensure that contractual requirements are met 

 Comment on the deliverables 

 Contract negotiation 

 Payment issuance 

3.  Monitoring and 
Evaluation Specialist, 
SEAF KASI Agriventures 

 Guide the evaluation 

 Prepare Evaluation TOR;  

 Prepare Evaluation Request for proposal  

 Support evaluation team  

 Review evaluation report 

4.  Evaluation Team  Design and conduct the evaluation within the 
agreed time 

 Undertake data collection using the tools agreed 
upon  

 Provide updates to SEAF KASI Agriventures 
Program Manager and Chief of Party 

 Draw conclusions free from organizational or 
political pressure 

 Complete deliverables 

5.  USDA  Review and provide feedback to the evaluation TOR 
as well as evaluation reports. 

 Participate in meetings with evaluation team 
before, during and after evaluation (if one is 
organized)  
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  Individual Responsibilities 

6.  Program beneficiaries  Participate fully in the survey by responding to 
interview(s) as well providing all necessary 
information requested by evaluation team 

 
 

 EVALUATOR QUALIFICATIONS 
 Master’s in Business Administration, International development, Statistics, 

Agribusiness or other related field. 

 Experience in evaluating donor-funded international development projects is 
required. 

 At lease 3 years proven experience in conducting similar Evaluation in SMEs 
and/or agribusiness related programs. 

 Strong knowledge of USDA rules and regulations regarding evaluation is 
preferred. 

 Demonstrated ability to ensure gender integration in evaluation design and 
implementation.  

 Excellent computer skills, with necessary knowledge on analytical software like 
SPSS is required. 

 Strong technical and analytical capabilities and demonstrated ability to collect, 
analyze and interpret data. 

 Experience working in multi-cultural settings, including both rural and urban 
areas.  

 Fluency in English and Swahili language.  

 Knowledge on SMEs in Tanzania is an added advantage. 
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 DELIVERABLES AND ANTICIPATED TIMELINE  
The exercise will start upon signing of contract with a qualified consulting firm. Below is the 
table with a list of deliverables with respective number of days, while exact due date for each 
deliverable will be specified in the contract. 
 

Deliverables Proposed Dates 
 

Number of 
Business Days 

Detailed Evaluation Work Plan which should include 

 Data quality assurance plan 

 Evaluation methods matrix 

 Data collection tools 

10th - 14th June 
2019 

15 
 Share Data collection tools with KASI-SEAF 17th June 2019 

 Hiring of research assistants/ enumerators and data 
entry clerks 

19th - 21th June 
2019 

 Conduct inception meeting to share evaluation plan 
with KASI-SEAF 

2th June 2019 

 Training of enumerators and pretesting data collection 
tools 

25th -28th June 

Data collection and Analysis: 

 Primary & secondary data collection 

 Data entry into SPSS analysis package and data 
cleaning  

 Data analysis and preparations of analysis spreadsheet  

1st July – 26th July 
2019 

20 

First Draft Evaluation Report: 

 Data interpretation  

 Writing of first draft Evaluation report 

29th July – 9th 
August 2019 

13 

Submission of 1st draft report to SEAF including 

 Main Evaluation Report as per given format 

 A 2-4 page nontechnical summary of the evaluation’s 
key findings and lessons learned, for nontechnical 
audience that includes data visualization, such as 
charts, graphs, and info-graphics  

 Raw and clean dataset 

12th August 2019 

 Conduct stakeholder workshop(s) to discuss 
evaluation findings and recommendations 

13th August 2019 

 Submission of 1st draft report with respective 
attachments to USDA 

14th August  2019 

Final Draft Evaluation Report: 

 Prepare final draft report by incorporating all 
recommendations provided by USDA, SEAF-KASI  

15th - 21st August  
2019 

7 
 Submission of Final draft report to SEAF-KASI 22nd August 2019 

 Submission of Final draft report to USDA 23rd August 2019 
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 EVALUATION REPORT DISSEMINATION 
Evaluation Report should be shared with project partners and beneficiaries through 
stakeholder’s workshops, where findings and recommendations will be discussed. 
Furthermore, the evaluation consultant should provide a version of the report that is free 
from any personally identifiable information to be made publicly available as per USDA’s M&E 
policy. 

 EVALUATION REPORT STRUCTURE  
The Evaluation Report should not exceed 30 pages and should follow the following 
structure.  

 
I. Title Page 

II. List of Acronyms and Abbreviations 
III. Table of Content 
IV. List of Tables 
V. List of Figures 

VI. Executive Summary 
1. Introduction  
2. Methodologies, Approaches, and Limitations 
3. Results and Findings 
4. Conclusion and Recommendations  
5. Annexes to the Evaluation Report (not included in the page limit) 

 Terms of Reference for the evaluation 

 Evaluation matrix 

 Composition of the evaluation team, including any specific roles of 
team members 

 List of individuals interviewed and of stakeholder groups and/or 
communities consulted 

 List of supporting documentation reviewed 

 Research instruments: questionnaire, interview guide(s), etc. as 
appropriate 

 Summary of tables of progress towards outputs, targets, goals 

 Short biographies of the evaluators. 

 APPENDICES 
10.1. Appendix A- Results Performance Indicators Metric 
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APPENDIX A 
Kasi Agriventures Results Framework:  


